
The
Builder

Your Job
Make the project work.

You Focus On
Writing and connecting code
Making features run properly
Testing while you build
Fixing small issues straight away

You Often Say
“Let's try it."
“That didn't trigger."
“We need a variable here."

You Are Successful When
The project runs successfully
Features work as planned
The team understands what has been
built



The
planner

Your Job
Turn big ideas into clear steps.

You Focus On
What happens first, next, and after
Breaking big features into smaller
parts
Making sure nothing important is
missing
Keeping the team organised

You Often Say
“What starts this?"
“What should happen next?"
“Have we planned the ending?"

You Are Successful When
The project has a clear structure
Everyone knows what they are building
The team is not confused about next
steps



The
fixer

Your Job
Find problems and solve them calmly.

You Focus On
Testing everything properly
Predicting before running
Checking what should happen vs
what did happen
Solving one problem at a time

You Often Say
“What did we expect?"
“Let's test just this part."
“What changed?"

You Are Successful When
Bugs are spotted early
Problems are solved logically
The team stays calm when things go
wrong



The
player

Your Job
Think like the user.

You Focus On
Clear instructions
Fair difficulty
Helpful feedback (score, sounds,
messages)
Easy-to-read design

You Often Say
“Would a new player understand?"
“Is this fair?"
“Do they know they scored?"

You Are Successful When
The project is enjoyable
It makes sense quickly
It feels polished



The
improver

Your Job
Make things cleaner and smarter.

You Focus On
Removing repeated code
Simplifying complicated sections
Improving efficiency
Making the project smoother

You Often Say
“We've done that twice."
“Can we make this simpler?"
“Is there a better way?"

You Are Successful When
The project runs smoothly
Code is tidy and organised
Nothing feels messy or rushed

(Use when 5 or more pupils are in the team)



The
checker

Your Job
Make sure the project is fair and
responsible.

You Focus On
Treating users respectfully
Checking for bias
Making sure information is used safely
Thinking about the impact of the
project

You Often Say
“Is this fair for everyone?"
“Could this confuse someone?"
“Are we using this information
properly?”

You Are Successful When
The project feels responsible
It includes everyone
It shows thoughtful design choices

(Use when 6 pupils are in the team)
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